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• This presentation was developed for Quality 

Assurance Committee members to present 

to their purchasing / supply chain managers 

in their 16-representative companies

• It is to clarify: 

➢ What is a Quality Management System 

(QMS) 

➢ What is M-1003  

➢ What is Section J 

• Some purchasing / supply chain 

managers have heard ISO-9001 or M-

1003 but really don’t know what it is….
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• Both M-1003 and ISO-9001 are quality standards

• Both standards require a facility to develop a QMS - to have a formalized 

system of documented policies, procedures and processes for 

consistently achieving customer requirements and objectives, they both 

serve many purposes including:

• Improving processes

• Reducing waste

• Lowering costs

• Facilitating and identifying opportunities

• Engaging staff

• What is the difference between M-1003 and ISO-9001?
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M-1003 Quality Standard
• Managed by Railroad Committee
• Specific to the NA Railroad Industry
• AAR Technical Approval, if required
• Subscription to AAR Circular Letters
• Chapter 7 nonconformance reporting
• Audited by an AAR Approved Auditors
• Audit checklist must be used (QAPE)

ISO-9001 Quality Standard
• Managed by European Committee
• Applies to all Industries (generic)
• Has no Technical Requirements
• No RR Industry Information
• No nonconformance report program
• Audited by non-Railroad Auditors
• Audit checklist not required (consistent?)

• Audit findings for RR shops with M-1003 certification vs. audit 

finding in non-M-1003 Shops

• Shops that were not M-1003 certified had 34% more

exceptions (random sampling done by AAR MID)
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M-1003 Quality Assurance Specification 

♦ What is it?

● Railroad industry standard for a Quality 
Management System

♦ Why do we use it?

● Catastrophic failures decrease 50% after M-
1003 was initiated

● Increases safety and reduce costs

♦ What’s its history?

● Started with journal roller bearings

● Companies want the certification to give the 
industry confidence in their products

1985

1 Activity 

2 AAR Auditors

Today

135 Activities

64 AAR Auditors
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AAR Technical Committee and M-1003
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Implementing M-1003

7 | XX



M
x

V
R

A
I

L

© 2022

Antitrust Statement
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• Manual review

• In-plant audit

• QAC vote

• Company Registry

• 3-year Cycle
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Objectives of Nonconformance Reporting:

• Document and provide traceability of an 

M-1003 covered material or service 

failure (Activities)

• Document disposition, take corrective 

action, ensure cause of failure is 

eliminated, and ensure corrective action 

is effective and permanent (5-step RCCA 

process)
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Thank you
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